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Abstract

In this paper a two graded organization in which depletion of manpower occurs due
to its policy decisions taken by the organization is considered. Three mathematical
models are constructed by assuming exponential thresholds for loss of manpower
in each grade and inter-decision time to form an order statistics. Mean and vari-
ance of time to recruitment are obtained using an univariate recruitment policy and
the analytical results are numerically illustrated. The influence of the nodal param-
eters on the system characteristics is studied and relevant conclusions are presented.
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