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Abstract

In this paper a new method based on fuzzy theory is developed to solve the project
scheduling problem under fuzzy environment. Assuming that the duration of ac-
tivities are trapezoidal and triangular fuzzy numbers, in this method we compute
Total float time, Free float time and Independent float time of each activity and
fuzzy critical path with a numerical example. The proposed method is simple, fast
and effective to find three float time of each activity and fuzzy critical path in a
fuzzy project network.
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